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Support for Community Sport 

 

Lochaber Sports Association 

 

1. What is being done to support volunteers in community sport?  
 
Not enough!  We often get clubs who are just starting out contacting us in a 
state of confusion about how to get going and what model they should follow 
– it would be really helpful to develop a downloadable Guide that could be 
accessed through LSC websites.  Updates on rules/training opportunities etc. 
should also be automatically sent out to LSC’s so that they can disseminate 
the information to their member clubs.  It would also be good if there were 
LOCAL seminars offering support and guidance – volunteers simply haven’t 
got the spare time (family, job and club commitments) to travel far afield. 
 
2. What are the barriers facing volunteers? 

 
Lochaber’s volunteers are needing ever more support as the rules and 

regulations get tighter on things like Health and Safety, Child Protection, First 

Aid, Club Licensing etc..  They often find that the nearest courses covering 

these issues are held in Inverness or Dingwall, making attendance costly and 

time-consuming – and, of course, money and time is getting tighter, as the 

community in general is juggling families and jobs. 

Lack of available facilities for several of our sports means that volunteers are 

spending all their time looking for somewhere to train/play, instead of being 

able to develop their sports and grow their clubs.  This leads to very low 

morale and makes it more difficult to attract new volunteers.  Clubs are having 

to rely on far too small a pool of volunteers, which can lead to individual 

resentment and club stagnation. 

 
 

3. What examples are there of good practice to encourage and 
maintain volunteers in community sport? 
 
Lochaber Rugby Club is a very good example of a pro-active club, whose 
committee reach out to the community by holding frequent fund-raising and 
social events and by running several “taster” sessions aimed at youngsters, 
as well as forging strong links with the schools .  This spreads the net wide, 
involving all age groups and family members, developing a sense of 
“inclusion” and encouraging a desire to get involved.  (Sadly, despite this, we 
are aware that they still find it difficult to form their committee each year – 
ironically, it seems that an active committee can have the opposite effect, in 
that everyone will take them for granted and “sit back”). 
The awards available through LSC’s, SALSC and sponsorship from the local 
business community mean that every year the work done by volunteers can 
be rightly recognised and will hopefully give them an extra boost to continue. 
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4. How can the contribution of local sports clubs be quantified for: 
(i) the preventative health agenda and (ii) communities?  
 

i) As a member of a club, regular fixtures will ensure that sport is an 
integral part of life.  Members will become physically fit, have a 
sense of social inclusion, be more alert (with spin-off advantages for 
work), join together for common causes (fund-raising/club 
development/coaching youngsters etc).  All these effects will 
improve the mental and physical health of the individual and make 
them less vulnerable to illnesses related to inactivity or not feeling 
part of a community. 

ii) The more individuals there are benefitting from the positive effects of 
sport and being members of a club as detailed above, the greater 
the effect on the wider community – leading to healthier, more 
motivated workforces with less days off work and greater output -  
and good role models for the youngsters to follow. 

 
5. What role does, or should, Community Sports Hubs play in 

encouraging sport in local communities? 
 

Community Sports Hubs, or Local Sports Councils, can encourage sport by 
actively supporting member clubs with funding, giving advice, recognising 
endeavour and achievement with annual awards, arranging more local 
training courses, bringing clubs together to share resources, ensuring access 
to existing facilities at affordable rates and assessing the needs for/developing 
new facilities. 

 
6. Given reducing public expenditure, what examples of innovative 

joint working between clubs and public bodies exist to make the 
most out of funding? 
 

Lochaber Sports Association has been working with Highlife Highland to bring 
together all Lochaber’s pitch-using clubs so that they can make best use of 
the increasingly limited resources available from HC to maintain their pitches.   

i) A pitch maintenance course is being organised so that clubs can take 
on the mowing of their own pitches, using their own mower  

ii) Quotes are being sought from Pitch Maintenance companies for taking 
on the more specific maintenance – 
sanding/spiking/fertilising/seeding – for all the clubs, so that they 
can take advantage of the resultant economy of scale.  This should 
negate the necessity for large sums to be spent on remedial work 
(drainage etc.) because the pitches have not been maintained. 

 
7. What are the three most important issues regarding sporting 

facilities at a local level? 
 

i) Suitability – facilities have to be “up to the job” so that participants can 
develop their sport without compromise  

ii) Cost – this is a major issue in Lochaber where we have small clubs, 
which means less revenue from membership fees.  Members also 
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have to travel greater distances to get to any facility, which is an 
added expense to the individual.  It seems GROSSLY unfair that for 
HC facilities, Lochaber’s small rural clubs are paying the same as 
large clubs in e.g. Inverness.  We are currently mid-way through a 
Feasibility Study into the proposed development of an Indoor 
Training Facility, and we are very aware that however crucial this 
will be to the future of Lochaber’s sport, clubs can only pay a certain 
amount and if we don’t get that right, the facility will not be used to 
its full potential. 

iii) Accessibility – Facilities have to be made easily accessible, starting 
with booking, through payment, to being close to a good transport 
network, to being available at the right times. 
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